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DO YOU NEED ANOTHER VET? FILL IN THE
QUESTIONAIRE, SEND IT, AND LET'S TALK.

Please fill it in so that we know more about your practice
and you. Then we can work together to achieve the goal of
finding and keeping top-class vets for your clinic! Please

do not answer any questions that you do not want to.
Where there is a1to 10, a 1is sad and a 10 is really happy!!

SOME YES AND NO QUESTIONS.
YES NO

| don’t have enough vets

| don’t have enough well-trained support staff

| don’t have time to train people

| often have one on one conversations with my team

| pay well
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Our clinic does after hours

YES

NO

| have a great practice manager

| have a great onboarding system

| have documented policies and procedures

Women are difficult to employ due to wanting

to work part-time

| do reviews regularly

| have no time for relaxation or social occasions

| find it difficult to manage rosters
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ABOUT YOUR PRACTICE.

Name of practice

Name(s) of owners

Contact emails and
mobiles

Years in this business

Veterinary staff number

Support staff number
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ABOUT YOU.

Your vision for your clinic

Time spent in clinic
working as a vet

Time spent working on
the business

Happiness with your
business 1 to 10

Happiness with your
life 1 to 10

Do you want to grow
your practice?
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BUSINESS MANAGEMENT.

Creafl’ug wither riend(y vel pracices that work!

Your practice
management software
name and are you using
it to the full extent?

HR management system

Rostering system

Practice manager name
and experience

Financial systems
eg xero

How often are meetings
held?
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How do you manage
training and continuing
education for all

YOUR CLIENTS AND MARKETING

You have great clients?

What is your biggest
issue right now?

Are you needing more
clients and growth now?

Are you using your web
page and Facebook well
to reach clients?
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Are you using them to
reach potential staff
members? How?

Thank you for taking the time to fill this out. This information will
help us decide if we can work together to help you find and keep
vets, and also help me see if | can help you.

If you have any questions, please email me.
director@smoothoperatingvets.com

| lLook forward to chatting with you.

If you would like to book a conversation with me please go to my
calendar and pick a time that suits you and | will call you then.

Click here to go to my calendar >>> HEEE€,]34=8

Warm regards.

Jocelyn

0419 634 702
director@smoothoperatingvets.com
https://www.smoothoperatingvets.com/



mailto:director@smoothoperatingvets.com
https://www.smoothoperatingvets.com/
https://www.smoothoperatingvets.com/
https://calendly.com/smoothoperatingvets/your-30-minute-call-with-jocelyn
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